Minutes – BCTV Board of Directors Meeting – March 16, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett, Martin Langeveld (via Google Hangout), Chris Lenois, Wendy Mason, Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Joe Bushey, Pauline Dean
	Call to order: 6:00 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:31 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of February 17, 2016.
	LB

	CL

	No changes. 
	5-0-0


	Communications to the Board
	
	
	
	- Collegiate a Cappella program included BCTV ad and Media Sponsor acknowledgement

- Email from Wendy Levy of The Commons: “I simply could not do my job without BCTV!”

- Note from Vernon resident thanking BCTV for coverage of Vernon Candidate's Forum (the resident who paid for it).

-Arts Council of Windham County includes link to new “ArtStory” series on BCTV.
	

	Next Meeting
	Wednesday, April 20 at 6 PM 
	
	
	
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

- Access Plan: final wordsmithing of Mission/Who We Are/What We Do statement. Still to come: Vision. Need to set deadline for 1st draft.

- Cor explained unique views from BCTV's YouTube channel as reported for Comcast CPG Docket. 1/3 watching via apps.

- Town Meeting Day/Rep TM Sponsor campaigns: BS&L renewed after 2/29 presentation.

-Jeff attended the SIT Career Fair on 3/8 to promote internships at BCTV.
	

	Finance Committee: 
	
	
	
	FY17 Draft #1 Budget: 

-SVC contract will increase from 1.5% to 2% on 6/1/16; remind SVC of this in advance.

- Add 5% increase for health care

-FY16 Legal expenditures delayed due to contract extension.

-Website expenditures may be in FY16 or FY17 depending on timing of theme deployment.

-40th anniversary: need budget for food, marketing, awards, giveaways.

-More refined version in April.
	

	Nominating Committee
	
	
	
	Chris reported that Shane McFalls was reminded of tonight's meeting but didn't respond. Cor offered a tour anytime, might be more appealing.
	

	Website Committee
	
	
	
	Committee met on 3/15/16 (Wendy, Jim, Lynn). 

-Ready to sign SLA with Drew at RETN.

-Need timeline and proposal from Emily Frazier for porting to new theme, ready to go forward.

- Need to take our site offline for a few days-1 week to avoid the cost of a test site; Martin proposes we redirect to our YouTube channel so viewers can find our programs while offline.

-May need to upgrade our server to a higher level. Need more research on this.
	

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	Review of contract for 118 Elliot St. on Thursday, October 6:

- Need advance time for setup.

- Ask about catering license covering alcohol.

- Otherwise, OK to sign contract.

- Review list of contacts from 30th anniversary for outreach.

-Add 40th anniversary “banner” to logo.
	

	New Business:
	
	
	
	
	

	Oak Meadow “School without Walls”
	
	
	
	Jim announced that Oak Meadow is seeking classes with community organizations for its homeschooling clients. BCTV could offer video editing.
	

	Announcements
	
	
	
	Posters for spring training series are ready to post!
	

	Adjournment
	Motion to adjourn at 7:31 pm
	LB
	JV
	
	5-0-0
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